
EXPERIENCE THE WORKING OF DBFM THROUGH THE PPP  
e-SIMULATION, AN INTERACTIVE SIMULATION WORKSHOP
Toraza Zenith Inc. is proud to deliver The PPP e-Simulation, in partnership with Madenco, developer and  
blended learning leader in the Netherlands. The games has been experienced by more than 1,000 participants, 
including the Ministry of Infrastructure in the Netherlands, and senior public officials from various European 
countries as well as countries in Asia and Africa.

The games are played in the framework of specific PPP contracts, during their implementation phase. A  
series of contractual events take place during the game session to which game participants must react and take  
decisions, with the support of expert facilitators. A debriefing takes place at the end of each game, to reflect on 
the decisions taken during the workshop. Participation in a workshop/game session offers hands-on training and 
capacity-building to both public and private practitioners with an opportunity to work as closely as possible on a 
real-life project over its lifespan.

THE PPP GAME - CONTEXT
The PPP Game takes participants through time to experience the types of events that take place during the 
implementation phase of P3 contract in the transport sector over a period of 25 years.   In effect, the game 
participants are taking an internship in the future through an action learning experience.

The e-Simulation workshop requires 8-10 people, which are divided into two teams - The Consortium and The  
Contracting Authority. In each of the game’s three rounds, teams rely on the fictional PPP contract to respond to 
specific scenarios and risks.  Issues arise via life-like scenarios such as changes in the law, force majeure, or 
compliance failures through email triggers and announcements by the facilitators. The PPP Game requires the 
interaction, feedback and collaboration of team members, which contributes to the learning experience. 

Consisting of 4 virtual sessions of 90 minutes each

PPP e-SIMULATION GAME

e-Simulation Games Offered:

Toll road game from developing countries based  
on a BOT contract - English 

Who can benefit from The PPP Game? 

Any professional working on the initiation,  
development, contract management and  
implementation of a PPP project, from  
high-level decision makers to staff members.

www.toraza.ca



 PARTICIPANTS’ EXPERIENCES:

Interested in learning more about The PPP e-Simulation? 
Please email toraza@toraza.ca or call +1 (647) 484-8844 for further inquiries

WHY PARTICIPATE IN THE PPP GAME?
•  Learn to apply P3s on infrastructure projects in a real-life environment 
•  Experience the workings of a P3 environment as well as the dynamics of an infrastructure project
•  Develop the skills required to manage long-term P3 contracts, while dealing with expected and unexpected 

events and risks
• Gain the ability to translate the P3 principles to a real working environment

FREQUENTLY ASKED QUESTIONS 
 Is there a facilitator present? Who leads the simulation session?

  During The PPP Game, our facilitators will be present. Each facilitator is a member of the Toraza Zenith 
Inc. team who is an experienced P3 transactional professional.

Where does The PPP Game take place?
 The e-Simulation experience is offered through an online and virtual setting.

Are PPP Game participants required to have a minimum level of PPP knowledge?
  No, even individuals who have never been involved with a DBFM project can participate in  

The PPP Game.

This training helps public officers to improve PPP knowledge, contract management 
skills and is very relevant in improving procurement practices.

By far the best and pleasant training I came across over the last years

My lessons learned: good cooperation between the consortium and the Contracting Authority is essential, the  
contract serves as the basis for everything and it is important to know the responsibilities of all parties involved 
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